Prepare the Future Agenda OUTLINE

a. Intro – Framework with Principles: 

i. All children can learn to high standards

ii. Reliance on effective, evidence-based instructional strategies and management/governance practices

iii. A results-based accountability system for educators, students, and citizens

iv. Adequate resources, fairly raised and distributed

b. “Comprehensive, systemic, and Simultaneous”

i. Meaning not one fix, but potentially inclusive of many including (making the connections between): charter schools, adequacy in current system, afterschool programs, more vocational education, different teacher certification requirements, smaller classes, smaller schools, promotion and graduation requirements, educator accountability

c. Goals of Public Education in Colorado (Learning Conditions)

i. All students prepared for successful completion of a 4-yr. college program (without need for remediation) and not a “two track system”

ii. All students equipped to compete for “living wage” career and/or apprenticeship/technical training programs

iii. All students have the knowledge and skills to practice good citizenship.  Citizen development should be in the curriculum/assessment/accountability system (reflective work, service learning in curriculum)

iv. Assumption that all students can meet standards

d. Standards/Assessment/Accountability

i. The Three should be interconnected and designed to circle back to the goals (of students, school, district)

ii. Accountability system and incentives must be correlated to the three

1. Promotion and graduation standards – must embrace broad grad standards and 21st century skills (synthesis, collaboration, creativity)

a. Need more highly qualified teachers

b. Different organization patterns of the school day, week, and year

c. Note: Must conform learning conditions to meet needs of children

2. Assessment Systems – Newly developed assessment systems should consider assessment for learning and of learning

a. Tests broader than multiple choice (to match broad standards)

b. Assessment that measures academic performance and is not just relying on norming processes (what students knows and can do)

c. Test subjects other than English in the student’s first language (ex: math and science)

d. Note: These systems more substantially more expensive

3. Accountability

a. Educator: (1) accountability system with meaningful rewards for success, assistance for those in teaching or admin who struggle, and penalties for persistent failure (based on disaggregated student performance), (2) school as unit of measurement for school-based personnel, district level as unit for district personnel (same as used for educator accountability)

b. Students: fair system must promote and graduate with above assessment system characteristics promoting for skill level

c. Citizens: Produce adequate and fairly raised/distributed support and resources necessary for teachers to teach and students to learn at high levels

4. Idea to have a higher promotion and graduation requirements as target of aspiration but not withhold promotion/graduation until educators successful with 65% each demographic group (language, income, disability, and ethnicity)

5. Build checks and balances into goals/ standards/ assessment/ accountability system

6. Sophisticated/transparent public information system (data easily accessible/understood)

e. Quality teachers, school leaders and administrators

i. Certification system should be based on whether a teacher helps children acquire knowledge and skill.  Colleges/Dept. of Educations should be primary sources, but alternative routes should continue to be part of the mix.  

ii. Improve compensation and working conditions to attract best and brightest

1. Abandon pay scales linked significantly to longevity and accumulation of credit hours and degrees

iii. Compensation based on:

1. Student Performance, 

2. Professional Qualities (including educator to educator review)

3. Tuition assistance/loan forgiveness for teachers committed to filling hard to fill positions (rural, math, special education, ELL)

4. Other contributions to school community (mentoring, promoting participation, and expansion of school “learning environment”

iv. Budgetary commitment (i.e. Trust Fund) to separate/guarantee longevity of an incentive system

v. Develop statewide compensation system? (new system built on having adequate resources to succeed

vi. Change collective bargaining laws to support best practices related to student achievement

1. Reconsider impact of teacher seniority on students through transfer, assignment, and reduction in force policies. 

2. Use of planning periods and professional development days (give adequate time for this crucial training)

3. Teachers must be accessible for parents to allow for different parent work schedules (including telephone and computer relationships)

4. Flexibility in contract for number of contact hours and length as we make time a key variable 

vii. In general, a blank slate for collective bargaining (children first) and requisite with resources to make conditions in schools better

1. Mentoring for new teachers from Highly Qualified Teachers (specialized)

2. Mandated “quality” professional development (see Elmore) with investment from the state (as new standards, assessment, etc. come, but must allow content to come by school), including technology needs for rural districts to provide some professional development

viii. Promote attracting and training High Quality School Leaders by:

1. High Quality Preparation including mentoring done by experienced, high quality school leaders  (MODEL: Harvard Principals Program)

2. Consider an assessment process like the Nat’l Assoc. of Secondary School Principals

3. New school principal should have a mentoring relationship with a master teacher

4. Build compensation system parallel to teachers’

f. Evidence-based school strategies

i. Districts and school level decisions (about instruction, class and school organizational patterns, and governance practices) should be made based on practices and well-reasoned premises

ii. Note: Policies must include individualized attention to students recognizing different learning styles and cohesive system of responsibility between classrooms, schools, and districts

g. Time and money should be included for:

i. Availability of a quality, developmentally appropriate early childhood program for all children (MODEL: NAYEC and Qualistar  standards)

ii. Substantial extra and/or different use of time

1. System of after-school support (can include extra academic time, service learning, MODELS: CAQSAP, CACE, and CASN)

iii. Family Resource or Youth Service Center – in or near every school with 20% + FRL students as brokerage service to connect needs of kids and families to existing community resources (in addition to staff who could serve as advocates for individual students, MODEL: Kentucky)

iv. Program for primary grades (P-3)

h. Adequate funds, fairly raised

i. Weighted student funding, working off a per pupil “base” that is calculated to provide a quality education (as outlined in this proposal) presenting no special needs or risk factors

ii. Less regressive taxes (as opposed to more regressive taxes).  Local taxes should not disproportionately impact those least able to pay

i. Technology 

i. State should do analysis on access and effectiveness of technology in schools and should respond (with adequate funds) to analysis results 

ii. Provision of hardware, software, and High-Speed internet access: Audio and visual equipment, software including programming for special needs students

iii. Teacher training for technology use

iv. Adequate provision for maintenance and tech. help

j. Student Engagement Policies:

i. Explicit attendance policies for students and staff (positive initiatives, not punishment … suspension and expulsion for absenteeism not OK)

ii. Every child should have at least one adult who cares for child. 

iii. Engagement by constructing knowledge and skill not just passive learning

iv. Standards written in way that require engagement

k. Parent Engagement Policies:

i. Make parent engagement strategies part of teacher and admin. Certification standards and new compensation systems

ii. Ensure strong parent engagement program at every school (making parent participation a component of school accountability metric)

iii. Develop community based parent education training centers

iv. Conduct a legislative, collective bargaining pact and regulations audit to determine parent engagement barriers

v. Individual parent involvement plans that include both parent and school (teachers and admin) responsibilities

l. School-based decision-making

i. Central authority (state?) should determine standards, assessments, and accountability system and have strong powers to ensure equity

ii. Schools should determine how to achieve standards, as long as school decisions have equitable impact on students, protect teachers and other school personnel

iii. School-based Councils that have one more staff member than parent member and include authority for these types of decisions:

1. Assignment of students and use of space

2. Master Schedule

3. Staff positions and assignments

4. Budget within the lump sum given by school board

5. Parent engagement policies

6. Discipline policies ensuring nondiscrimination

7. Extracurricular activities and student participation policies

8. Wellness policies
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